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Assessment and selection process for KA107 mobility projects 

 

The aim of this note is to explain the assessment and selection processes for international 

credit mobility and the guidelines for NAs to manage the requested mobility flows. 

 

Mobility project applications in the field of Higher Education (HE) between Programme and 

Partner Countries are likely to contain several sets of mobility flows with different Partner 

Countries. Each set of mobility flows by Partner Country may have flows for student mobility 

at different study cycles and flows for staff mobility involved in teaching or training; in 

addition mobility may be incoming to Europe and, in certain cases, outgoing from Europe. 

The applicant is requested to answer 4 quality questions for each set of mobility flows with a 

given Partner Country (e.g. China) and not for every individual flow (e.g. incoming first cycle 

student and outgoing second cycle student) with this Partner Country. 

 

Eligible applicants must be accredited HEIs or accredited national consortia.  

 

Award criteria 

 

Threshold to consider the project for funding 

 score at least 70 points in total (per set of mobility flows by Partner Country); and 

 score at least half of the maximum points for each award criterion. 

 

Tasks for the Experts 

1. As part of the quality assessment, experts will analyse whether all mobility flows are 

eligible and flag those ineligible: 

 

 Experts will take into account the general criteria regarding the flows that can be 
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funded (as outlined in the Programme Guide) 

 If the application concerns a Partner Country for which the National Agency has 

applied secondary criteria, the experts will also check that the application respects the 

secondary criteria conditions published by the National Agency and exclude those 

mobility flows which fall outside the secondary criteria. 

 Experts will also take into account whether the National Agency has decided to make 

available funds from Heading 1 budget in order to fund outgoing, short cycle, first and 

second cycle students to Partner HEIs from DCI countries. 

 

2. The expert will read through the entire application and will then score each set of 

mobility flows with each Partner Country according to the 4 quality criteria. 

 

3. According to their assessment of the quality criteria, experts may give a range of advice 

concerning each requested set of mobility flows for a given Partner Country, including 

one or more of the following types of advice: 

 

a. Recommend retention of the entire set of mobility flows by Partner Country. 

b. Recommend retention of only certain mobility flows (e.g. only incoming student 

first cycle and outgoing staff teaching and training). 

c. Recommend reduction of some or all mobility flows (e.g. recommend retention of 

only X% of incoming student first cycle and only Y% second cycle; etc.) 

d. Recommend rejection of the entire set of mobility flows by Partner Country. 

 

For example, University X in Finland envisages a mobility project with a number of 

Albanian universities based on previous experience with these partners. The mobility project 

foresees incoming Albanian student mobility for first and second cycle and outgoing Finnish 

staff mobility for teaching and training. The experts may give a range of advice to the 

Finnish NA and include one or more of the following types of advice: 

 

a. Recommend retention of the entire set of mobility flows by Partner Country. 

b. Recommend retention of only certain mobility flows (e.g. only incoming student 

first cycle and outgoing staff teaching and training) taking into account, for 

instance, the described links to the internationalisation strategies. 

c. Recommend reduction of some or all mobility flows (e.g. recommend retention of 

only X% of incoming student first cycle and only Y% second cycle; etc.) because 

the expert judges that the partners involved do not have the capacity to absorb all 

the requested mobilities. 

d. Recommend rejection of the entire set of mobility flows by Partner Country. 
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The rejection of the set of mobility flows with Albania, based on the expert evaluation of the 

4 award criteria, is without prejudice to the set of mobility flows involving other Partner 

Countries in the same application from University X. The experts may decide that the 

justifications given by University X for the set of Albanian mobility flows are not convincing, 

but the justifications provided for mobility flows with China, Brazil or South Africa are very 

good. 
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